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Equal Pay in Human Resource Management
It is demoralizing when someone does the same job under the same conditions and he or she is paid less while the other person who has done the same job is paid more. Despite the Equal Pay and Compensation Discrimination policies like the Equal Pay Act, many employers still find ways to take advantage of their employees. Some of the legitimate reasons that can result in pay discrepancy include skill set where employees who are more experienced, educated and trained are better because they have the ability to perform the job better than their untrained or uneducated or even inexperienced counterparts. This is recognized under the Equal Pay Act of 1963. Other legitimate reasons may include the amount of physical or mental exertion required to perform the job as well as responsibilities (U.S. EEOC, 2019). 

The illegitimate reasons for pay discrepancy may include gender or racial differences. In some cases, managers may show a discrepancy in pay because one employee comes from a particular race or gender while the other comes from another. For example, women are sometimes paid less than their male counterparts even when they have done the same job under the same conditions. The same happens with the minority racial groups, who are paid less than their White counterparts. Equal Pay and Compensation Discrimination policies such as the Equal Pay Act, the Civil Rights Act and Age Discrimination in Employment Act discourage these kinds of exploitation in employment area (U.S. EEOC, 2019). 

In order to correct the internal equity issue, I would employ the following strategies: First, I would define standards which can help in evaluating the value of each job as well as the employee performance. This will help determine who to be paid what in the organization. Secondly, I would also involve employees through a survey to determine their view or perception on the jobs and compensation. Lastly, review the company budget to determine whether certain projects can be relocated to create enough funds to compensate employees who are underpaid. 
In correcting the external equity issue, I would employ the following strategies: First, I would set realistic plans in developing a compensation strategy. This will involve mapping the external pressures that may affect the pay levels. Also, create pay policies while highlighting the skills required and expected in the future. 
To ensure that new hires are paid equitably both internally and externally, I would create a competitive and equitable pay level. Culpepper and Associates (2010) explain the process of structuring a compensation plan including setting salary ranges and structures required. The salary range includes the minimum and maximum base that an employee can be paid for a particular job and job groups. This will ensure that new employees are compensated according to their jobs and job groups. 

Organization's total compensation strategy can affect its ability to attract, motivate or even retain talented employees. Wilkie (2017) explains that market demand influences the way employees behave. When employees feel that they are not paid amounts that they deserve, other organizations can take them easily as they are willing to pay them fairly. This could impact the organization because it will not be able to retain its talented employees or even attract new talented employees.
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